
 

 
 
AGENDA 
RESEARCH MANAGEMENT TRAINING (M10) 
OCTOBER 16-18, 2023 
TORINO, ITALY & online 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 

 

 
 
 
Twinning towards Research Excellence in Evidence-Based Planning and Urban Design 
 
The TWIN2EXPAND project, funded by the European Union's Horizon Europe WIDERA 
program, brings together a consortium of leading European research institutions, 
including University College London (UCL), Polytechnic University of Turin, Chalmers 
University of Technology and Space Syntax Limited.  
The project aims to stimulate research excellence and innovation capacity in the field of 
EBDP at UCY and to promote interdisciplinary research and networking in the EBDP field. 
 
The project will have a significant impact on the broader scientific community, specific 
planning and design stakeholders, and urban societies at large, towards understanding 
and addressing urban challenges, as well as valuing and exploiting opportunities afforded 
by cities and urban communities. 
 
TWIN2EXPAND will run for three years and will involve a series of training activities, staff 
exchanges between partners, industry internships, and intensive summer workshops, 
aimed at enhancing the scientific competence and research capability of UCY staff and 
early-stage researchers. 
 
For more information about the TWIN2EXPAND project, please visit the project website 
at https://twin2expand.surf.com.cy/ 

 
 
 

 
 
 
 
 



 
 
 
 
 
 
 
 

 

 
 
 
 
Grant Agreement 101078890 
TWIN2EXPAND – HORIZON-WIDERA-2001-ACCESS-03 
 
Work Package 2 Capacity Building in Research and Management 
TASK 2.5 Deliver research management and administration training 
 
Responsible: POLITO 
 
Dates: Monday 16th October – Wednesday 18th October 
Location: Politecnico di Torino/ Castello del Valentino 
 
 
GENERAL DESCRIPTION OF ACTIVITIES 
Assess gaps and needs in managerial and administrative support skills, including grant 
writing, identify suitable training, secure participation of selected UCY staff, organize ad 
hoc training with senior experts from the leading institutions 
Results:  
1° Research management training M10 @POLITO 
2° Research management training M22 @POLITO 

 
 
  



 
 
 
 
 
 
 
 

 

Mon Oct 16th Training   
09:30-13:00 CET 
Officine Grandi Riparazioni 
(OGR)  
close to POLITO Main 
Campus 
Teams Link: Full Session- 
Twin2expand 

 

Welcome 
 
Visit to FULL (Future Urban 
Legacy Lab) and 
presentation of FULL 
activities  
 
Visit to OGR 
 
 

Marco Trisciuoglio 
Valentina Romano 
Loris Servillo 
Caterina Barioglio 
Daniele Campobenedetto 
Elena Vigliocco 
 
 
[in presence only] 
Michela Barosio 

13:00-14:00 CET 
Snodo (OGR) 

Lunch  
 

 

14:30-16:30 CET 
Sala delle Feste e dei Fasti 
Castello del Valentino 
Teams link: Open Science 
training- Twin2expand 

 

Overview of open science. 
Data Management Plan in 
HE projects. 
POLITO best practices in 
Data Management  
 
Q&A/Discussion 
 

Speakers: 
Mauro Paschetta 
Valentina Romano 
Giorgia Novajra 
 

Tue Oct 17th Networking  

09:30-12:30 CET 
Sala dei Gigli 
Castello del Valentino 
Teams link: Networking-
Twin2expand 

 

Introduction 
 
Homers and other activities 
Urban Lab  
 
Fondazione di Comunità 
Porta Palazzo 
 

Marco Trisciuoglio 
Michela Barosio 
Matteo Robiglio  
Piero Boccardo 
Chiara Lucchini 
Santiago Gomes 

12:30-14:30 CET Break for Lunch 
 

 

https://maps.app.goo.gl/qkDUJzicnDykAA6j7
https://teams.microsoft.com/l/meetup-join/19%3ameeting_N2VjN2MzMzctZGVmZi00OTEyLWFkNjYtNmMwMGNhMDA0YTc5%40thread.v2/0?context=%7b%22Tid%22%3a%222a05ac92-2049-4a26-9b34-897763efc8e2%22%2c%22Oid%22%3a%22059be05a-b5f6-4e7e-a36e-49e21e026444%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_N2VjN2MzMzctZGVmZi00OTEyLWFkNjYtNmMwMGNhMDA0YTc5%40thread.v2/0?context=%7b%22Tid%22%3a%222a05ac92-2049-4a26-9b34-897763efc8e2%22%2c%22Oid%22%3a%22059be05a-b5f6-4e7e-a36e-49e21e026444%22%7d
https://maps.app.goo.gl/qkDUJzicnDykAA6j7
https://maps.app.goo.gl/n8hoquvgG2AgVL6F7
file:///C:/Users/d016027/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/0S2DBRF1/Fai%20clic%20qui%20per%20partecipare%20alla%20riunione
file:///C:/Users/d016027/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/0S2DBRF1/Fai%20clic%20qui%20per%20partecipare%20alla%20riunione
https://maps.app.goo.gl/n8hoquvgG2AgVL6F7
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjhiOGUzZmUtZjZlYy00NTA4LWE0MTctYzg5MGEwNjVhODk2%40thread.v2/0?context=%7b%22Tid%22%3a%222a05ac92-2049-4a26-9b34-897763efc8e2%22%2c%22Oid%22%3a%22059be05a-b5f6-4e7e-a36e-49e21e026444%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjhiOGUzZmUtZjZlYy00NTA4LWE0MTctYzg5MGEwNjVhODk2%40thread.v2/0?context=%7b%22Tid%22%3a%222a05ac92-2049-4a26-9b34-897763efc8e2%22%2c%22Oid%22%3a%22059be05a-b5f6-4e7e-a36e-49e21e026444%22%7d


 
 
 
 
 
 
 
 

 

14:30- 16:30 CET 
Sala dei Gigli 
Castello del Valentino 

Analysis of previous 
proposals not funded and 
input from POLITO research 
support staff on revision 
actions 
 

[in presence only] 
Marco Trisciuoglio 
Valentina Romano 
Antonella Castellani 

16:30-18:30 CET A morphological  
tour of Torino 
 

[in presence only] 
Marco Trisciuoglio 

20:00-22:00 CET Research Partners’ Dinner 
 

 

Wed Oct 18th Training  
9:30-13:00 CET 
Sala delle Feste e dei Fasti 
Castello del Valentino 
Teams link: Impact training- 
Twin2expand 

Impact in research 
proposals and EU projects. 
Impact canvas and KPIs. 
Best practices at POLITO 
 
Q&A/Discussion 
 

Silvia Tabotta 
Giuseppe Roccasalva 
Valentina Romano 
 

 

https://maps.app.goo.gl/n8hoquvgG2AgVL6F7
https://maps.app.goo.gl/n8hoquvgG2AgVL6F7
https://politoit-my.sharepoint.com/personal/valentina_romano_polito_it/Documents/Documenti/attività%20ufficio/TWIN2EXPAND/Training_Torino2022/Fai%20clic%20qui%20per%20partecipare%20alla%20riunione
https://politoit-my.sharepoint.com/personal/valentina_romano_polito_it/Documents/Documenti/attività%20ufficio/TWIN2EXPAND/Training_Torino2022/Fai%20clic%20qui%20per%20partecipare%20alla%20riunione

