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Stakeholders Meeting

The Stakeholders Meeting, taking place on March 26, 2025, at the Strovolos Cultural Centre, builds upon the
previous meeting held in July 2024, as well as the analysis and evaluation of the Strategic Masterplan conducted
by the SURF Lab.

Taking into account the prioritization carried out during the July meeting and the outcomes of the analysis, the
aim of this meeting is to map and highlight aspects of the Pediaios River Masterplan that require immediate
reconsideration, based on the key issues and themes that have been identified.

This meeting is organized within the framework of the TWIN2EXPAND research project, coordinated by the SURF
Lab at the Department of Architecture, University of Cyprus. The project seeks to strengthen excellence in
research and innovation in the field of Evidence-Based Design and Planning, and to promote interdisciplinary
research and collaboration in this area.

Its overarching goal is to generate meaningful impact on the broader scientific community, relevant planning
stakeholders, and urban societies—supporting the understanding and tackling of urban challenges, as well as the
evaluation and leveraging of the opportunities offered by cities and urban communities.
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Agenda

Wednesday, 26 March, Nicolaos Mountis Room, Strovolos Cultural Centre

11.00
Presentation of Analysis Results by SURF Lab (30 minutes)
Discussion, Q&A (30 minutes)

12.00
Light Lunch and Exhibition Tour (30 minutes)

12.30

Discussion on the Pediaios River Strategic Masterplan
e Part A: Group Discussion — Ideation, Prioritization, and Mapping (90 minutes)
e Part B: Open Discussion and Confirmation (60 minutes)

15:00
Closing (5 minutes)



