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Head of Collaborative Research 
Division
Research, Technology Transfer and 
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2020-
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Research Managers & 

Administrator- EARMA)

2013-22

2004- 13

Head of the Collaborative Projects 
Office - Research Dept
Politecnico di Torino
PRE AWARD

EU Relations Office and Department of 
Automation and Computer Science-
Politecnicodi Torino 
PRE E POST AWARD

Impact manager training
+ courses/conferences on 
Research Management

Launch and coordination of the 
national network Italian Research 

Managers

About me

https://www.italianresearchmanagers.eu/


Introduce yourself.
Do you have experience in writing 
the impact section of a project 
proposal?



Researcher’s competences

Research Comp is a tool developed by the European 
Commission for Research managers:
▪ researchers assess and develop their own transversal skills
▪ higher education institutions and training providers adapt 

their offer to researchers
▪ employers to be aware of the wide set of competences of 

researchers

▪ 7 competence areas (cognitive abilities, doing research, 
managing research, managing research tools, making an 
impact, working with others, self-management)

https://research-and-innovation.ec.europa.eu/jobs-research/researchcomp-european-competence-framework-researchers_en


Research Manager’s competences

RM Comp is a competence-based framework for Research 
Managers in the European Research Area (ERA). 

It identifies key skills and competencies needed for effective 
research management and supports professional growth. 

▪ 7 competence areas (Cognitive Abilities/Personal Attributes, 
Technical Proficiency, Research Project Oversight, 
Stakeholder Engagement, Line Management and Talent 
Development, Communication, Subject Matter 
Expertise/Specialised Knowledge)

https://research-and-innovation.ec.europa.eu/jobs-research/rm-comp-european-competence-framework-research-managers_en


THE RESEARCH PROJECT LIFECYCLE



The project life cycle

1. Planning

2. Proposal writing

3 Financing

4. Implementation and 
monitoring

5. Closing and control

6. Evaluation and Impact



1. Planning
Innovative idea! Responds to 

the needs of society

✓ Objectives
✓ Activities
✓ Project team
✓ Budget Estimate
✓ Timing
✓ Results
✓ Communication between stakeholders 

and funding bodies



2. Proposal writing

Analysis
➢ Call
➢Template
➢Evaluation 

criteria

Writing
➢ Scientific 

part
➢ Financial 

plan

Submission to the funding agency



3. Financing

✓ Contract Signature 
✓ Negotiation of Consortium Agreement –

Non-disclosure Agreement, 
Memorandum of Understanding

✓ Start of activity: kick-off meeting with 
partners



4. Implementation and 

monitoring

➢ Implementation of planned
activities

➢ Administrative management
➢ Time, cost and activity monitoring

Formalization of 
human resources

Use of instrumental
resources

Consolidation of 
relationships with 
partners and funding 
bodies



5. Closing and control

Effects that continue beyond the end of the Contract:

• Confidentiality (Supplemental Agreements)

• availability of financial documentation

• scientific documentation and any demonstrators, prototypes

• Communication of results to the society

• dissemination of results among stakeholders and research communities

• audit (internal, level I and II)

Project closure: conclusion of contractual obligations 

→ between the partnership and funding agency

→Among partner



6. Evaluation and impact

OUTCOMES

IMPACTS

KEY EXPLOITABLE 
RESULTS

End of the project: approval of processes and achieved results



EU IMPACT ASSESSMENT



(Meta Group, 2025)

From research to impact: 

the challenge of transforming 

innovation into benefits.

Innovation and impact are the 

keys to realizing the social, 

economic and scientific value of 

public investment by 

transforming it into benefits for 

society.

This transformation is possible 

thanks to the use of results and 

is enabled by valorisation and 

dissemination activities.



Impact: tangible long-term benefits on
society (including environment),
economy, science → it is enabled by
the outcome

Outcome: expected effect in the short
to medium term deriving from the use
of the result thanks to dissemination
and exploitation activities (adoption of
the research result by a target group).
An outcome is generally generated
during or immediately after the
conclusion of the research activities.

Output: the key exploitable result 
(KER) obtained thanks to the research 
activity carried out that can be 
used/adopted by those who develop it 
and/or by others

Pathway to impact



What should you know when you start 
thinking about impact of an EU proposal?

Strategic objectives/ Mission/ 
Strategic plan of the funding 
body

Expected impacts identified by 
the funding body



Come l’Europa monitora l’impatto della ricerca?
• EC Annual management and performance Report

• Monitoring Key Impact Pathways

• Management & Implementation Data

• Interim and ex-post evaluation impact assessment

Programme
level

• Proposal writing: impact pathways 

• Financing: negotiation of agreements between partners

• Implementation and monitoring: activities and KPIs
Project level

How does Europe monitor 
the impact of research?



What is the timing of impact 
monitoring?

SH
O

R
T Typically as

of one year, 
when the 
project/first 
projects are 
completed

M
ED

IU
M Typically as

of three
years, 
or/and for 
the interim 
evaluation

LO
N

G Typically as
of five
years, and 
for the ex-
post 
evaluation

Source: Article 50 & Annex V ‘Time-bound indicators to report on an annual basis on progress of the 
Programme towards the achievement of the objectives referred to in Article 3 and set in Annex V 
along impact pathways’



Tools to measure impact

Key performance indicator: a set of quantifiable measures used by organizations to evaluate their 
performance over time

Objectives Activities
Expected

results
Results

measurement



E.g. at program level

The Commission is committed to presenting accurate, reliable and understandable
performance information relating to EU spending programmes: annex to the Annual
Management and Performance Report contains the programme performance statements
KPI methodology: selection of indicators→ definition of baseline→ definition of target



The Horizon Europe programme



The Horizon Europe programme

Horizon Europe 
legislative package

REG (EU) 2021/695

Strategic Plan& 
Implementation

Strategy 
2021-2024

2025-27

Work Programmes

2021-2022

2023-2024

2025-…

HE funded Projects 

«Maximizing impacts»



Horizon Europe Impact implementation

LEGAL
BASE  

Result Outcome Impact

STRATEGIC PLAN

Seamless, smart, 
inclusive and 

sustainable mobility 
services through new 
digital technologies

WORK 
PROGRAMME

Innovative logistics 
solutions applied by the 
European air transport

sector

Seamless, smart, 
inclusive and 

sustainable air
services 

HORIZON EUROPE
PROJECT

Successful large-scale 
demonstration trial 
with 3 airports of an 
advanced forecasting 
system for proactive 

airport passenger flow 
management 

At least 9 European 
airports adopt the 

advanced forecasting 
system that was 

demonstrated during 
the project

15% increase of
maximum passenger 
capacity in European 

airports

[Objectives & KIPs]

[Policy priorities & R&I
strategic orientation]

[Destinations & Topics]

[Project results]



A livello di programma: focus su indicatori
Horizon Europe KPIs are defined in the Horizon Europe Regulation according 

to Key Impact Pathways

1) Impact logic

Key Impact Pathways
framework

At program level: focus on 
indicators



Source: European Science Foundation Impact Classifications

Source: Horizon Europe

Types of impact



Horizon Europe has been built in 
order to track the impact it will 
bring, through 9 Key Impact 
Indicators.

Scientific impact pathway

indicators:

Source: https://data.europa.eu/doi/10.2777/194210 (2018)
& https://data.europa.eu/doi/10.2777/44653 (2022)

https://data.europa.eu/doi/10.2777/194210
https://data.europa.eu/doi/10.2777/44653


Societal impact pathway

indicators:

Source: https://data.europa.eu/doi/10.2777/194210 (2018)
& https://data.europa.eu/doi/10.2777/44653 (2022)

https://data.europa.eu/doi/10.2777/194210
https://data.europa.eu/doi/10.2777/44653


Economic impact pathway

indicators:

Source: https://data.europa.eu/doi/10.2777/194210 (2018)
& https://data.europa.eu/doi/10.2777/44653 (2022)

https://data.europa.eu/doi/10.2777/194210
https://data.europa.eu/doi/10.2777/44653


Key Impact pathways: the 
importance of assessing

the impact of research and 
innovation projects

https://www.youtube.com/watch?v=VPAFgB44TdE


At project level

Key Exploitable results (KER)

2) Practical implications

Project’s
pathway
to impact

Proposal writing: impact pathways & CDE 
Financing: negotiation of agreements between partners
Implementation and monitoring: activities, CDE and and KPIs



PROPOSAL WRITING



Getting ready 

A: Read the call for proposal

B.  Understand the impact 
assessment criteria 

C. Check the template requests

D. Define objectives-activities-
results-target groups-outcomes and 
impact

E. Write the proposal



A. Call for proposal (Horizon Europe)

• DESTINATIONS→ socio-economic 
challenges to be met, expected impacts 
to be achieved with research and 
innovation action

• TOPICS →expected results and scope of 
research and innovation activities to be 
carried out

DESTINATION

CALL|BANDO

TOPIC



B. Assessment criteria

Source: HE general annexes https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2021-2022/wp-13-general-annexes_horizon-
2021-2022_en.pdf

(collaborative projects)

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2021-2022/wp-13-general-annexes_horizon-2021-2022_en.pdf


C. The template

1. Excellence

1.1 Objectives and ambition

1.2 Methodology

2. Impact

2.1 Project’s pathways towards impact [e.g. 4 pages]

2.2 Measures to maximise impact - Dissemination, exploitation and 
communication [e.g. 5 pages, including section 2.3]

2.3 Summary

3. Quality and Efficiency of the implementation

3.1 Work plan and resources

3.2 Capacity of participants and consortium 

as a whole

WHY?
Why should we do 
the project? What

evidence do we 
collect and measure

in the project to 
demostrate the 
project’s value?

HOW?
How to achieve the 

objectives?

WHAT?
What is the project about?

Horizon Europe Template
(RIA/IA-collaborative projects)



2.1 
“Logical steps towards the achievement of the 
expected impacts of the project over time, in 
particular beyond the duration of a project. 

A pathway begins with the projects’ results, to
their dissemination, exploitation and
communication, contributing to the expected
outcomes in the work programme topic, and
ultimately to the wider scientific, economic and
societal impacts of the work programme
destination.”

C. Pathway to Impact

EC requests for a «narrative» 



2.1  Describe the unique contribution your project 
results would make towards:
- the outcomes specified in this topic, and
- the wider impacts, in the longer term

Scientific, economic, societal
Given an indication of the scale and significance of 
the project’s contribution to the expected outcomes 
and impacts.
Provide quantified estimates where possible and 
meaningful.
Explain your baselines, benchmarks and 
assumptions used for those estimates. Wherever 
possible, quantify your estimation of the effects that 
you expect from your project. 

C. Pathway to Impact

Keywords: quantify, estimate, baseline



2.2 
• Describe the planned measures to maximise the 
impact of your project by providing a first version of 
your ‘plan for the dissemination and exploitation 
including communication activities’. 
Describe the dissemination, exploitation and 
communication measures that are planned, and the 
target group(s) addressed (e.g. scientific community, 
end users, financial actors, public at large).  • Outline 
your strategy for the management of intellectual 
property, foreseen protection measures, such as 
patents, design rights, copyright, trade secrets, etc., 
and how these would be used to support 
exploitation.

C. Measures to maximise impact 

Dissemination, exploitation and communication



Target group:  individual stakeholders, groups or organization that could affect or benefit of the activities 
and results (outputs)  of the project 
(i.e citizens, communities, public and private institutions, companies…)

Target group analysis:

1.Focus on the project results
2. Identify the most relevant stakeholders that could use or benefit from the results of the project
3.analyse their possible interest and their objectives towards the project results
4.Use the  proper communication/dissemination/exploitation channel
5.Evaluate the benefits the stakeholders will have on the project in the medium-long term (impact!)

C. Measures to maximise impact 



C. Measures to maximise impact
Communication ExploitationDissemination



C. Measures to maximise impact: tools

• Visual identity
• Website
• Articles on mainstream journals
• Newsletter
• Videos and multimedia material
• Social networks
• Public engagement events

• Upload deliverables and results 
on your web site

• Presents your results in Scientific
publications

• Organize
demonstrations/Exhibitions

• Share results (online 
respositories, research data, 
reports)

• Create prototypes, softwares, services
etc.

• Share knowledge, skills and products

• Contact investors

• Use innovation platforms to get in 
touch with potential users

• Define an IP management structure

• Identify market opportunities

Communication Dissemination Exploitation



Horizon Europe Template

Sum up of the 
previous two

sections

2.3 the impact canvas



2.3 The Impact Canvas example



D. SMART Goals

Objectives
Activities
Expected results
Measurement of results (KPIs)
Outcomes
Impact

E. Proposal writing



Evaluation examples – HE Weaknesses

IMPACT PATHWAYS CREDIBILITY

The proposal does not provide a sufficiently 
robust justification for the estimates of its 
impact
The goals related to climate neutrality and 
circular economy are well formulated but 
insufficient detail is provided to substantiate 
their achievement. 
The proposal does not adequately discuss 
potential barriers to its ability to contribute to 
the expected outcomes. 
Whilst the proposal addresses the significance of 
the expected impacts, the scale of these 
expected impacts has not been adequately 
identified. This is a shortcoming.
The proposal does not convincingly demonstrate 
how the work would contribute to European 
competitiveness. 

MEASURE TO MAXIMIZE IMPACT

Measures to assure relevance of the project 
outcomes to widening countries are not sufficiently 
defined and language-related barriers are not 
properly addressed. 
Weaknesses of the proposal are that the 
dissemination activities are not properly quantified 
and not sufficiently aligned to the identified target 
groups.
Identified exploitation measures are not 
sufficiently presented and “KERs” are not 
adequately described.
Sustainability actions and intellectual property 
rights connected to the  outputs are not 
convincingly elaborated.
The proposal does not give enough information on 
the business cases

Example from the Evaluation Summay Report from HE proposal



Exercise: call for proposal (Horizon Europe)

HORIZON-WIDERA-2023-ERA-01-09: 

Policy support to facilitate the 

implementation of a zero-tolerance 

approach towards gender-based violence 

in the ERA 

Projects are expected to 

contribute to the 

following expected outcomes: 

Support to various national R&I entities, including national

administrations, with adopting a zero-tolerance approach

towards gender-based violence (GBV), including sexual

harassment at higher education institutions and research

organisations, in line with the ERA Policy Agenda action 5;

Cooperation between national R&I actors from Member States

and Associated Countries, including with less advanced

organisations, to facilitate the exchange of information,

mutual learning, and best practice sharing on the

implementation of measures to tackle GBV;

Training and awareness-raising activities for research

funding and performing organisations, and other research and

innovation actors on how to best implement a zero-tolerance

approach towards GBV at their organisation;

Data collection and monitoring on the implementation of

GBV measures at higher education institutions and other

research organisations, in line with the Ljubljana Declaration on

gender equality in research and innovation.



HORIZON-WIDERA-2023-ERA-01-09: 

Policy support to facilitate the 

implementation of a zero-tolerance 

approach towards gender-based violence 

in the ERA 

These targeted outcomes in turn 

contribute to medium and long-

term impacts: 

Research entities in Member States and 

Associated Countries having measures in place to 

effectively address cases of gender-based violence, 

including sexual harassment, and to provide victim 

support and hold perpetrators accountable; 

Research talents, particularly women and 

LGBTIQ+ persons, remain in academic careers due 

to safer, gender-inclusive, and mental health 

supportive working environments; 

A safe and gender-inclusive higher education 

and academic sector, benefitting from a strong 

network and knowledge base on the prevention of 

and protection from GBV. 



HORIZON-WIDERA-2023-ERA-01-09: 

Policy support to facilitate the 

implementation of a zero-tolerance 

approach towards gender-based violence 

in the ERA 

Scope:  

Gender-based violence (GBV), including sexual harassment, sexual

assault and psychological violence, occurs at all career levels of higher

education and research and in all disciplines. It has destructive

consequences for individuals, disrupts careers, damages institutions,

and affects the quality of research and education itself. Nevertheless,

very few countries have comprehensive policies in place to address the

issue.

During its lifetime, the action should:

Support the sharing of information, mutual learning, best practice

sharing, training, and awareness raising on tackling GBV in academia

Facilitate the implementation of an EU baseline code of conduct on

zero-tolerance towards GBV

Foster dialogue, awareness-raising and training;

Protection mechanisms for internationally mobile students and

researchers;

Monitor and evaluate the implementation process of the code of

conduct on zero-tolerance of GBV at a wide range of higher education

institutions, RPOs, RFOs, and other research organisations.



Identify 1 possibile Key 
Exploitable Result (KER)



Indicate a target group towards 
which to address the 
dissemination aimed at the use of 
the KER



A. What outcome do we achieve?
What are the possible KPIs?

HORIZON-WIDERA-2023-ERA-01-09: 

Policy support to facilitate the 

implementation of a zero-tolerance 

approach towards gender-based violence 

in the ERA 

Projects are expected to contribute to the 

following expected outcomes: 

Support to various national R&I entities, including national

administrations, with adopting a zero-tolerance approach

towards gender-based violence (GBV), including sexual

harassment at higher education institutions and research

organisations, in line with the ERA Policy Agenda action 5;

Cooperation between national R&I actors from Member States

and Associated Countries, including with less advanced

organisations, to facilitate the exchange of information,

mutual learning, and best practice sharing on the

implementation of measures to tackle GBV;

Training and awareness-raising activities for research

funding and performing organisations, and other research and

innovation actors on how to best implement a zero-tolerance

approach towards GBV at their organisation;

Data collection and monitoring on the implementation of

GBV measures at higher education institutions and other

research organisations, in line with the Ljubljana Declaration on

gender equality in research and innovation.



What impact will we make?

HORIZON-WIDERA-2023-ERA-01-09: 

Policy support to facilitate the 

implementation of a zero-tolerance 

approach towards gender-based violence 

in the ERA 

These targeted outcomes in turn contribute to 

medium and long-term impacts: 

Research entities in Member States and Associated 

Countries having measures in place to effectively address cases 

of gender-based violence, including sexual harassment, and to 

provide victim support and hold perpetrators accountable; 

Research talents, particularly women and LGBTIQ+ persons, 

remain in academic careers due to safer, gender-inclusive, and 

mental health supportive working environments; 

A safe and gender-inclusive higher education and academic 

sector, benefitting from a strong network and knowledge base on 

the prevention of and protection from GBV. 



Funding (negotiation)

Contract with the 
funding body/ contract 

between partners 
(consortium agreement)

Background/Foreground

Intellectual Property
Rights

Dissemination
(publications)



Implementation (post award)



Implementation (post award)

Data management plan: Document containing information on the data 
generated or used in a research project and how it is intended to be 
managed during and after the project (care, safety, sustainability, 
conservation). 

Technical Reports (intermediate, final): results, quantify dissemination 
activities & exploitation measures, describe the effective pathways to 
impact

DM Plan is a 
mandatory

deliverable within 
M6, then updated 
during the project 



EC tools to promote impact



CASE STUDY
The IRIS network

Unite! Alliance- University Network for Innovation, 
Technology and Engineering



The Unite! Alliance



Enhance collaboration
in R&I among the 

partner universities

A chart of services 
for the Alliance 
members

The Alliance 
The researchers
The Research 
managers

Increased collaboration among
researchers and research
managers

- Make research in EU alliance a 
priority for the ERA

- Increase visibility of Alliances at the 
international level to the large public

- Increase better jobs in universities

Web page & social media
Targeted presentation/events
Reports

IRIS network: the Impact Canvas



IRIS network: specific need

Integrated Research & Innovation Support Services: the 
IRIS network

Set up in July 2022 to enhance collaborative research 
within the Alliance members and with other Alliances

✓ TTO officers
✓ Research Infrastructure

managers
✓ Open Science managers
✓ HR managers
✓ Research Communication and 

engagement officers

Core group: 
Research Support 

Officers

connections



IRIS network: expected result

OBJECTIVE 

Support the Alliance’ sustainability

Literature Review R&I  Surveys IRIS Value Proposition IRIS IT Tools

List of R&I services for the Unite! Alliance



65IRIS network: target groups

NOTICE 
BOARD

MAP OF 
COMPETENCES

RESEARCH
INFRASTRUC

TURES 
CATALOGUE TRAINING 

CATALOGUE



66IRIS network: C &D & E measures

C: website & social 
media

E policy briefs

• 2 policy briefs to the EC

• Contribution to the 
interim evaluation of the 
EU Alliances

D: internal & external

Newsletter + 3 internal and 
2 european matchmaking 

events

1 national, 1 EU event on
RM in EU Alliances

IRIS network presented
twice at the EARMA 

conference

2 presentations to the 
Unite! Steering Committee



67IRIS network: outcomes

Increased collaboration among researchers and research managers

Unite! Erasmus +

AUPaEU (A University

Partnership for Acceleration of
European Universities)

IRIS requested to be 
presented as a best
practice in 3 other
Alliances’ meetings

More funding

+ 3 mill euros

More collaboration

+ 25 joint project 
proposals

+ 30 researchers
involved in 

matchmaking 
events



68IRIS network: impact

- Make research in EU alliance a priority for the 
ERA

- Increase visibility of Alliances at the 
international level to the large public

- Increase better + better quality jobs in 
universities



Book, 2022

Research impact thematic group, research impact network, 
EARMAimpact | earma

Research managers forum for knowledge-
sharing and collaboration to facilitate changes 
required to support the increasingly “impact-

driven” research culture that exists in the 
European Higher Education (HE) sector

https://www.linkedin.com/groups/9317903/

Suggerimenti
Writing tips for 
Horizon Europe 
collaborative 
proposals with a 
focus on impact. 
A practical guide 
on how to write 
the impact 
section in HE 
proposals

POLITO, by 
S.Tabotta, 2024

https://earma.org/earmaimpact/
https://www.linkedin.com/groups/9317903/
https://zenodo.org/records/11208597


EARMAimpact: active community of expert practitioners specialising in 
many aspects of research impact support. The main purpose of this 

thematic group is to provide a forum for knowledge-sharing and 
collaboration

https://www.linkedin.com/groups/9317903/

Suggerimenti

•WG1 Training
•WG2 Impact culture
•WG3 Impact professionals
•WG4 Evaluating & 
evidencing
•WG5 Stakeholder 
engagement
•WG6 Impact in grant 
proposals

https://www.linkedin.com/groups/9317903/
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